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Country Share of companies by 

levels of leadership 

development, % 

Predominant 

level of 

leadership 

1 2 3 4 5 

Vietnam 87 11 2 0 0 1 

North Korea 94 6 0 0 0 1 

India 12 77 11 0 0 2 

Kazakhstan 28 71 1 0 0 2 

Mongolia 5 26 69 0 0 3 

Ukraine 1 26 73 0 0 3 

Russia 6 14 80 0 0 3 

China 1 14 84 1 0 3 

Sweden 0 0 0 91 9 4 

South Korea  0 0 16 82 2 4 

USA 0 0 2 28 70 5 

Finland 0 0 1 13 86 5 

 

Results of determining the leadership levels by 

countries



Vietnam and North Korea

Leaders in these countries are authoritarian and suspicious of their 

subordinates. 

Perception of a leader in companies is associated primarily with the 

obligation to obey the highest rank and is not based on the 

authority, respect of the leader, or his attitude towards subordinates. 

This leadership model in the context of global business and 

functioning of cross-cultural personnel in modern conditions seems 

to be the least effective.

The 1st level of leadership development 



India and Kazakhstan

Leader perceives the team as partners, sees a personality in each 

employee, takes into account individual characteristics and is 

interested in everyone's life. 

Leader knows the interests of the people he is working with and is 

ready to defend them; he/she is able to understand the difficulties 

(problems) of an individual, feels who needs him. 

He is ready to stand up for a subordinate if he is treated unfairly, 

able to understand what people prefer to keep silent about, capable 

of empathy.

The 2nd level of leadership development 



Mongolia, Ukraine, Russia, China

The main goal for leader is to achieve the results of the company, and the 

reason for obeying him is respect in connection with his/her professional 

competencies.

Leader becomes the initiator of changes in the work process, he/she solves 

complex problems and leads people along with him in the most confusing 

situations. 

Leaders have the following distinctive features: productive and able to 

motivate personnel, can form a working atmosphere, conducive to the 

effective operation of the company, able to make independent decisions 

and neutralize problems, can form a cohesive and productive team. 

The 3rd level of leadership development 



Sweden and South Korea

These countries have a decentralized and democratic management style 

with an emphasis on worker development. 

Staff follow the leader, because he is able to change their lives for the 

better. 

He/she is able to catch and express the general opinion of team members 

on issues that are significant to them. 

Leader is confident that the overwhelming number of problems, facing the 

team, are solvable, and with his optimism, he makes people believe in 

themselves. 

The 4th level of leadership development 



Finland and the USA

Employees are aware of the company's activities, their responsibility in 

different areas of business, sharing the company's values. 

The head is responsible for the company's development results, directly 

participating in their achievement. 

He/she contributes to the personnel development, formation and 

development of leadership qualities in them, while being a strong, 

charismatic, authoritative person in the company and beyond. 

The head supports leaders who have the potential to grow to level five and 

build a circle of people who will support and stimulate each other's 

personal growth. 

The 5th level of leadership development 



The 1st level of leadership development: authority (priority 0.29), 

family (0.2), destiny (0.15), work (0.13)

The 2nd level of leadership development: authority (0.23), family 

factor (0.18), work (0.14), code of ethics (0.12), rule of law (0.11), 

wealth (0.1), trust (0.07). 

The 3rd level of leadership development: authority (0.2), workers' 

faith in the ability to increase wealth (0.17), attitude to work: the 

opportunities it provides for professional and personal 

development (0.14), rule of law (0.12), temporal orientation (0.11)

The dominant cross-national factors, influencing the 
development of leadership in the country



The 4th level of leadership development: authority (0.18), rule of law 

(0.16), work (0.15), knowledge (0.12), competition (0.1), 

individualism: ability to individually search for ways to solve a task 

(0.09).

The 5th level of leadership: authority (0.2), the rule of law (0.18), 

competition (0.15), individualism (0.12), entrepreneurship (0.1).

The dominant cross-national factors, influencing the 
development of leadership in the country
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