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Introduction 1/2

The environment SMEs and higher education organisations face is increasingly 
competitive and global

Necessitates a fast innovation rate to produce new products and services to 
cater to market demand

Organisations are struggling to attain a competitive edge in the current global 
market

Networking and collaboration have become important tool in addressing these 
issues

Numerous organisations find it hard to set collaborations into place

Furthermore, the emergence of digitalisation has had an effect on 
collaboration between individuals and organisations

Universities and SMEs find establishing and maintaining collaboration a 
difficult undertaking
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The aims:

A framework for cross-cultural university-industry collaboration (UIC) to both 
improve and enhance the cross-cultural and university-industry aspects.

Establish if any best practices in cross-border collaboration exist between 
universities of applied sciences and companies in the Finnish and Russian 
context.

Cross-border university-industry collaboration specifically means 
collaboration between universities of applied sciences and SMEs in the 
cultural domain in both Finland and Russia

A further research objective of the study was to identify possible risks and 
the most apt channels for cross-border collaboration of this kind. 
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EDUCRO project
The focus of the study is a cross-border collaboration project, EDUCRO, initiated 
by LAB University of Applied Sciences and Humak University of Applied Sciences in 
Finland and the Institute for Cultural Programs in Russia. 

The aim of the project – is to enhance the cross-border interaction and cooperation 
between the HEI and local SMEs in the culture and tourism sectors, develop and 
provide international life-long learning training, and assist companies in creating 
new products and services. 

The role of the HEIs in this project is in creating an innovation ecosystem that 
would support SMEs in internationalisation, sustainable development and growth. 

To accomplish these goals, the identification of the collaboration channels and 
planning collaboration activities was required. 

Following the findings of Awasthy et al. (2020), the stakeholders and the potential 
interactions with them were identified in the interviews and during workshops. 
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Framework for cross-border 
HEI-Industry collaboration

HEI (Finland):

LAB University of UAS, Humak 

UAS

HEI (Russia):

Institute for Cultural Programs 

Industry (Finland):

Culture and tourism SMEs 

Industry (Russia):

Culture and tourism SMEs

Channel 1

Channel 2 Channel 3

Channel 4

Channel 5

Channel 6
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Table 1. Collaboration activities, good practices 
and risks for cross-border HEI-Industry 
collaboration.
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Collaboration activities
International networking. The study included creating an online 
platform for collaboration, free discussions and meetings for participants 
to get to know each other better, share experiences and discuss 
collaboration. 

Exchange of ideas. Ideas were enhanced through thematic panel 
discussions involving SMEs. 

Life-long learning for professionals. Webinars and workshops were also 
provided to all participants to enhance life-long learning. 

New international product development via Service Design workshops 
was also implemented. The participating companies were further teamed 
together to enhance and enable long-term collaboration. 

Furthermore, fundraising workshops were organised to help participants 
with their fundraising in order to create new development projects. 

Cooperation with students. Students were involved in the study through 
hackathons, theses and course work. 
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Testing framework

The development of the collaboration framework was based on the previous research 
on university-industry collaboration and analysis of the expectations, current 
challenges and future needs of the cooperating SMEs. 

The proposed framework is being implemented and tested with the participants. 

The framework implementation is an iterative process, which is based on collecting 
feedback from the SMEs and quick iterations based on this feedback. 

COVID-19 restrictions have also influenced the activities and their format. 

Positive feedback is related to the possibility to meet on the cross-border level, 
participate in educational events with high-level experts online. 

Negative feedback is related to the challenges of using the technology, limited time 
resources for activities, lack of informal face-to-face communication, and hence lack 
of psychological safety required to participate in group discussions. 

Good practices and risks specific to each collaboration channel and its activities are 
provided in Table 1. 



CONCLUSIONS AND 
DISCUSSION

The education-industry collaboration channels have been conceptualised
and include

international networking,

exchange of ideas,

professional training:

=> getting knowledge that will improve competitiveness, joint new 
international products development, getting funding for new projects, 
internationalisation and growth, employment/internship/summer work 
of students, applied research (theses) on the topic/challenge of the 
organisation.

A cross-border collaboration involving SMEs and universities of applied sciences. Meltovaara, 
Kristiina1; Bogdanova, Olga1; Vuorela, Taina1 ; 1LAB University of Applied Sciences (Finland)



CONCLUSIONS AND 
DISCUSSION

identify possible risks and the most apt channels for cross-border collaboration:

= > a New Customer Value Through Cross-Border Cooperation programme

culture and tourism professionals and executives who want to strengthen their ability to create new revenues by 
developing innovative internationally competitive products and services.

also open for young professionals and students aiming to enhance their practical skills whilst simultaneously 
networking in a cross-cultural environment.

participants engaging in a discussion about and around potential ideas for cooperation & individual 
development plans are set up.

The ideas will further be developed throughout the online programme or during in-class learning sessions –
giving a new perspective to the problems at hand.

Further studies on the results of implementing online education and the effects thereof should be carried out to 
further assess the effect the implementation of the cross-cultural activities has had with regard to student 
learning outcomes in order to allow for the further improvement of the course content.
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