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INTRODUCTION

“Tell me, I’ll forget; show me, I’ll remember; 
involve me, I’ll understand.” Confucius

“Tell me, I’ll forget; show me, I’ll remember; 
involve me, I’ll understand.” Confucius

▪ University graduates need to be prepared for working in global organizations that 
increasingly rely on virtual, culturally diverse teams

▪ Long-Term Impact of Interna onaliza on → “intercultural competence”

▪ How can we use virtual teams as a learning tool in international education to 
promote experiential learning?

▪ Experiential learning cycle: concrete experiences, interpretation of ideas and 
insights, reflective observations and active experiments

INTRODUCTION

Using interview and qualitative survey data showed that these virtual projects 
offer the opportunity to access different perceptions to improve virtual team 
collaboration through the lens of intercultural competence

Experiential learning in a real-world context

Enhance international education and develop intercultural competence

Intercultural Competence is an 
individual’s ability to work with an 

international mix of …..

Colleaques

Suppliers

Customers
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VIRTUAL TEAMS?

VIRTUAL TEAMS

Virtual teams:

▪ Greater flexibility

▪ Joint goal and objectives, working on one project or for common objective

▪ Working with time differences and different cultural backgrounds

▪ Language considerations

▪ Two main distinguishing characteristics between virtual teams and conventional 
teams: (1) spatial distance and (2) information, data, and personal communication 
accessibility

Groups of geographically and/or organizationally dispersed co-
workers that are assembled using a combination of
telecommunications and information technologies to accomplish an
organizational task (Hunsaker et al., 2008).
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Lack of cross-cultural competence
→ Cultural distances and stereotypes

Lack of milestones and clear tasks

Loss of face-to-face synergies

Lack of trust
Concerns about predictability and 
reliability
Lack of interaction

Active Team members

Enjoy learning from concrete 
experiences

Personal reflection

Team leader → support and clear 
instructions

Motivation

Success Failure

VIRTUAL TEAMS

DEVELOPING INTERCULTURAL COMPETENCE

Project “International Sales Management” 2016

 Working with team members located in Potsdam and 
Konstanz via distance technology for 2 months

 Combination of lecture and project based learning with
joint final presentation

 Analyzed one of three products designed to promote 
environmental sustainability

Students’ task was to ….

a) Understand the similarities and differences between 
the North American and German markets 

b) Determine what might improve the customer 
adoption of your new product 

c) Develop a sales & marketing strategy for each market 
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METHODS AND RESULTS?

1. Interview questions derived from cross-disciplinary literature review

Adding German students to American students’ 
virtual teams increased discussion participation 
in these teams. (Wresch, Arbaugh, & Rebstock, 2005)

2. Interviewed 10 German students, 10 U.S. students and two professors

3. Collected course performance and institutional data (academic calendars, etc.)

4. Identified patterns of interview response frequency and strength of perceptions

RESEARCH METHODS
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Challenges most identified were: time/schedule coordination issues, 
variance in student motivation, low task and milestone clarity.

RESULTS

1. TIME

RESULTS

2. MOTIVATION

Challenges most identified were: time/schedule coordination issues, 
variance in student motivation, low task and milestone clarity.
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RESULTS

3. CLEAR TASKS

Challenges most identified were: time/schedule coordination issues, 
variance in student motivation, low task and milestone clarity.

COLLABORATION MODEL?
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01

Lecture
# One semester - class with
presentation

9-25 students are taught by a
professor assessed with a
final exam

# One year – dealing 
with a subject

3-5 students work on a 
topic of their choice 

# 4-6 weeks - independent 
studies

3-4 students work 
independently on a topic

COLLABORATION MODEL

02

Colloquium

03

Forum

# 3-4 weeks studying on a 
case study

6-20 students work on 
identical topic

Observation / Judgement 

Review of materials such as 
recorded Skype meetings or 
project records

→ Use mul ple assessment data 
methods (qualitative and 
quantitative)

In-depth interviews

Questionnaires / Reflection / 
Learning journal

Case studies

COLLABORATION MODEL
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FINAL REMARKS

FINAL REMARKS

Establish a joint 
team culture

Establish a joint 
team culture

Problems out 
of multicultural 
situations can 

have a 
significant 

impact 

Problems out 
of multicultural 
situations can 

have a 
significant 

impact 

Reward 
students for 
their work 

Reward 
students for 
their work 

Considerate 
wishes and 

expectations of 
the individual 
to the group

Considerate 
wishes and 

expectations of 
the individual 
to the group

Time is an 
important 

factor for team 
trust and 

project success

Time is an 
important 

factor for team 
trust and 

project success

Motivation can 
be fostered 
through a 

coordinator

Motivation can 
be fostered 
through a 

coordinator
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THANK YOU.
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