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Why do we need a Competitiveness Model at GSM ?

-
-




~—M

OBEROSTERREICH

Economic

b

Technological ?

PROFESSIONAL
ACADEMY

Enviromental

e



http://www.google.at/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwilk-rF2-XMAhWNHRQKHYCyCFoQjRwIBw&url=http://www.professionalacademy.com/blogs-and-advice/marketing-theories---pestel-analysis&psig=AFQjCNFq-Efdly0Tz1Uy150CM8MO_hVl8g&ust=1463732748280605

_ OBEROSTERREICH

Why is the PORTER COMPETITVENESS MODEL our
starting point?
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Why do we IMPROVE THE PORTER MODEL?
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Why do we IMPROVE THE PORTER MODEL?
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Why do we IMPROVE THE PORTER MODEL?
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The DIAMOND MODEL OF PORTER

Firm Strategy,
Structure,
and Rivalry

A

Factor > Demand
Conditions < Conditions

Y

Related and
Supporting

Industries

Figure 1: The Determinants of National Advantage (Porter
1998c, p. 72)
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The complete DIAMOND MODEL OF PORTER

Firm strategy,
structure
and rivalry

A

Factor Demand
conditions conditions

Related
and supporting
industries

Figure 2: The complete diamond (Porter 1998c, p. 127)
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The DIAMOND MODEL OF PORTER
ADVANCE DECLINE
FACTOR- |- INVESTMENT- . INNOVATION- WEALTH-
DRIVEN DRIVEN DRIVEN DRIVEN

Figure 3: Four Stages of National Competitive Development
(Porter 1998c, p. 546)
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The DIAMOND MODEL OF PORTER- criticism on
MICRO LEVEL




The DIAMOND MODEL OF PORTER- criticism on
MACRO LEVEL




The DIAMOND MODEL OF PORTER- criticism on
MACRO LEVEL
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General Facts Section
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HUMAN CAPITAL IMPACT
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Financial Ressources and Capital formation/spending
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Business Sectors in Detail
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Political Institutions and Administration
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A ,look at the roots*-Approach - the SIMM

Workshop Osterreicher-Sein: ECS St. Valentin 24.10.2013




What do we mean when we speak [;h]
of , Intercultural Competence”?
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The cultural ,,BACKPACK"

Filled with stereotypes,
prejudices, concepts,
values etc.

Workshop Osterreicher-Sein: ECS St. Valentin 24.10.2013 Page 24 )




SIMM — Steyr Intercultural

Management Model — perceptive ; h
Level
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|!| Milestones |-| Milestones |-|
Most important Milestones I-l
Incidents & aspects with impact
on today'’s cultural identity
[ | 1
u [
Milestones I!l Milestones |-|
[ |
: - [ |
Workshop Osterreicher-Sein: ECS St. Valentin 24.10. Lulil Milestones |IlPage 25 )
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Start:
Culture

Shock

1 2 +Cross-cultural
*History Models
A *Philosophy «Cross-cultural
| +Politics et
, 3l ) «State of the Art
| «Sociology c _
| Xperien-
! Values p[
| ces and
- Self-
| Reflection
Cross-
i Cultural
| Models &
Methods
| Cognitive
| Background
i Knowledge 3 *People from the other culture as a
| lecturer / trainer

*Encounters with people from the other
cultures

+Exchange of Experiences on the
Background of the knowledge

+Self Perception
+Self Reflection
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FUN &

Workshop Osterreicher-Sein: ECS St. Valentin 24.10.2013 Page 27 )
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