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 The Study 
.. 

Interdisciplinary: combining theories from 
international management and applied linguistics 
Focus: effectiveness of using English as a lingua 
franca in building relations and achieving goals in 
multicultural teams; links to cultural intelligence and 
creation of shared team identity   
Context: Sino-Swiss Summer University in Business 
Administration (SSSU) 
The millenium generation 
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 Methodology 
.. 

Mixed method: separate strands 
Qualitative: applied linguistics – relational work 
(politeness theory); English as a lingua franca 
Audio-video recordings of authentic interactions; 
discourse analysis and non-participant observation 
Quantitative: cross-cultural management; CQ; 
shared identity 
Questionnaire 
 
 

 
 

 

5 



Interpersonal Relations in Sino-Swiss 
Business 

. 

Chen and Miller (2011) argue that Western companies 
may pay inadequate attention to interpersonal relations in 
business, whereas relations are an essential component 
in business in the East. 
 
‘… many resources are socially derived and constructed; 
that is, the product of human relations (…) Trusted parties 
may be able to make deals their competitors cannot.’ 
(Chen and Miller 2011:12) 
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Relational Work 
 . 

Holmes and Marra (2004: 377) use the term relational practice to 
encompass a wide range of supportive and collaborative work that 
helps nurture relationships in the workplace.  
Rapport and Rapport Management covers any behaviour that has an 
impact on interpersonal relations – positive, negative, neutral (Spencer-
Oatey 2000). 

Locher (2004: 322) notes the central importance of facework in relational 
work and defines relational work as, “the process of shaping 
relationships in interaction by taking face into consideration.” (cf Brown and 
Levinson 1987) 
 

Applies to all communication – our focus is on English as a shared 
language or lingua franca – intrinsically intercultural 
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English as a lingua franca & relational work 
. 
Definition: a common language used by speakers who do not share 
the same lingua-cultural background 
 
80%+ (Graddol 2006) / bi- or multi-linguals 
 
Threshold level / context / task (Mauranen 2012) 

 
Hybrid and protean reflecting changing constellations of speakers / 
lack of shared socio-cultural norms (Baker 2011; Pullin 2015) 

 
ELF discourse tends to be co-operative and consensual in nature - 
typified by resourceful adaptability and accommodation (Cogo 2009,  2012, 
Mauranen 2012, Pullin 2013, 2010; Seidlhofer 2011) 
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Qualitative Research Questions 
.  
1. What linguistic practices and strategies do users of ELF, 
in this case the Chinese and Swiss participants of the 
SSSU, deploy in: 
a. building, nurturing, maintaining and if necessary 
repairing relations  
b. achieving effective communication? 
  
2. In what ways might these practices and strategies: 
a. reflect dimensions of CQ 
b. contribute to the creation of a team identity? 
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Multicultural teams 
Cross-cultural management perspective 

• MCT effectiveness is conceptualized in terms of satisfaction with the 
quality of outcomes, team meeting expectations, fulfilling roles and 
responsibilities.  

• MCT interaction is conceptualized in term of quality interactions with 
members from the other culture such as enjoyment, other team 
members fulfilling roles and responsibilities, as well as driving 
performance. 

• Cultural intelligence – outsider’s seemingly natural ability to interpret 
someone’s unfamiliar and ambiguous gestures in just the way that 
person’s compatriots and colleagues would, even to mirror them: p. 
140, Earley & Mosakowski (2004). 

• Organizational identification: individual’s perception of the sharedness 
of this organizational identity (Ashforth and Mael, 1989). 
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Quantitative Research Hypotheses 
. 

Hypothesis 1: Identification with the Summer University 
positively predicts team effectiveness in MCTs. 
  
Hypothesis 2: Identification with the Summer University 
positively predicts team interactions in MCTs. 
   
Hypothesis 3: Cultural intelligence positively predicts team 
effectiveness in MCTs. 
  
Hypothesis 4: Cultural intelligence positively predicts team 
interactions in MCTs. 
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Initial findings on language  
. 

A range of linguistic strategies used to accomplish goals and nurture 
relations: 
• solidarity/support language and task (Pullin 2010, Pullin 2013)  

• making suggestions/offering options (Brown and Levinson 1987) 

• use of pronoun ‘we’ (Wales 96) 

• explicitness (e.g. Mauranen 2012,  Kankaanranta and Planken 2010) 

• hedging – downtoners/mitigators (DuBois and Kärkkäinen 2012, Fraser 
2010, Hunston and Thompson 2000, Pullin 2013)  

 

• social devices – ways of projecting or interpreting talk 
• small talk (Pullin 2010) 

• humour  (Holmes 2000, Pullin Stark 2009) 

 

12 



Excerpt 1 Context: 2nd week in the project 2014. Students working 
on a project analysing a local company and writing a 
report (14_S_M_1works for the company, which 
produces solar panels) 

Line and Speaker 

((small talk on the release of the latest i-phone)) 
1 14_C_M_1 okay 
2 14_S_M_2 let’s start 
3 14_S_M_1 let’s start 
4 14_C_F_1 ((laughter)) 
5 14_S_M_1 do you have the instructions 
6 14_C_F_1 the instruction yeah 
  ((talk about the Chinese students not having a computer with them)) 
7 14_S_M_1 so maybe I suggest that we divide () the task and so 

everyone can 
8 14_C_F_1 but the website on your company is all in French 

((disappointed/confused tone)) 
9 ? yeah but 
10 14_S_M_1 I will do the s 
11 14_S_M_2 we know the company 
12 14_S_M_1 I will do the part on my company {yeah} 
13 ? sorry can I  
14 14_S_M_1 and more uh generic things you can maybe take () and stuff 

((began dividing up specific parts of the report)) . 



. 

Excerpt 3 Context: 2nd week in the project 2014. 
14_S_M_1 is explaining the gradual reduction in government 
subsidies for solar panels. Line 

Speaker 

1 14_C_M
_1 

((the market)) it’s still growing ((question)) 

2 14_S_M
_1 

yeah it’s still growing even if the financial help of the government 

3   are going down {okay} because now it’s more common more 

4   usual so they uh step by step {em hem} reduce the financial 

5   help {oh uh } {so uh} to let the market to be free up to be no  

6 14_C_F_
1 

independent ((spoken slowly/carefully)) 

7 14_S_M
_1 

yeah independent 

 8 14_C_M
_1 

independent 

 9 14_S_M
_1 

that’s what we do so we are a young company ((continued with 
details on the company)) 



 Qualitative Findings 
. 

• Relational work emerges from the discourse and is 
interactively constructed 

• Speakers show the ability to be flexible both in terms of 
language and concessions needed to achieve goals 

• Face is addressed in clarifying matters / negotiating tasks 
and hedges are frequent 

• Language is a source of interest and comment, but never in 
terms of ‘correcting’ or commenting on non-standard use 

• Individual styles impact on interaction (leadership/goal focus  
vs relational work) 
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Quantitative Findings 

Hypothesis 1 confirmed- a significant relationship between SSSU identification 
and team effectiveness (F (1, 34) = 6.7, p = .014, R2 = .140).  
Hypothesis 2 rejected- identification with the SSSU will predict the perceived 
quality of team interactions was not supported by the data.  
Hypothesis 3 rejected - the four dimensions of CQ (metacognitive, cognitive, 
motivational and behavioural) will predict team effectiveness was not 
supported by the data.  
Hypothesis 4 partially confirmed - metacognitive cultural intelligence (F (1, 34) 
= 4.5, p = .041, R2 = .117) and behavioural cultural intelligence (F (1, 34) = 
5.5, p = .025, R2 = .115) predict team interactions.  
  
 



Limitations and Preliminary Conclusions 
. 

• Small scale / pilot study. 
• Shared language might contribute to social interactions, 

but not necessarily to team effectiveness.  
• CQ improves the perceived quality of social interactions 

in the group (H 3, 4), but team effectiveness can be 
achieved in conditions of a high identification with the 
MCT (H1). 

• Future research might want to investigate how 
effectiveness of MCTs can be achieved in positive, 
neutral and negative intragroup interactions - need for 
longitudinal research.  
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Thank you! 

Questions/Suggestions 
welcome 
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Backup 



  Linguistic practices and strategies 

        Impact and 
Effectiveness 

 
CQ 

 
Shared 
Identity 

 
 
Linguistic 
 
Practices 

Social 
devices: 
ways of 
projecting 
or  
interpreting 
talk. 

 
Humour  

Bonding  
Solidarity 

Building and 
nurturing 
relations 

√   

 
Small Talk Finding 

common 
ground 

Building and 
nurturing 
relations 

√ √ 

 
 
Linguistic 
 Strategies 

 
Interactive 
&  
 
relational  
 
functions of 
 
Language 

Suggesting 
Supporting 
  
Negotiating 
Tasks 
Conceding  
Finding  
Compromises 
Use of 
inclusive 
pronouns 

Addressing 
Involvement 
Face 
  
  
Addressing  
Independen
ce Face 
  
  
  

Solidarity and 
effective  
communication 
  
Building and 
maintaining  
relations 

√   
  
  
  
  
   
  
√ 
 
  
  

    Overcoming 
language 
problems 

Avoiding 
face threat 

Ensuring 
effective task 
achievement 

√ √ 
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